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August 18th, 2025               

1. Opening and Introduction

a. 5:40 PM - Bring meeting to order, establish quorum, adopt agenda: Matt Vermeer
a. Members present: Matt Vermeer, Brittany Vermeer, Michelle Comeaux, Averi Lewis, Lura Diestelhorst
b.  Board approval of June minutes: Matt Vermeer
a. Motion by Brittany, Lura second. 

2. Old Business
     Updates on Duathlon committee
· No interest from members so far in stepping up to take over the duathlon this year. We discussed the possibility of pushing the race back to the fall as it has been done in the past to see if this increases participation (and gives more time for members to step up and volunteer to direct it). This would give us a race for later in the year for Grand Prix in the gap between typical Santa Rosa and Clash Daytona races. 
· Updates from Track Club meetings: not a ton of updates, Track Club is discussing launching a podcast to get more engagement. Matt plans to discuss with the Track Club leadership about the possibility of increasing to club 
	 
3. New Business

a. Group training: Weekend swim clinic 8/30/25 3-5PM at Myers Park. 
b. Need to start soliciting/advertising need for volunteers for the following for 2026: Kit committee, Sponsors Committee, 2026 BOD 
c. Christmas Party, combining with track club
d. Adding Tarpon Springs Sprint Triathlon (September 20th) to 2025 Grand Prix calendar in place of Defuniak Springs tri which was cancelled earlier this year. All in favor. 


4. Speakers
· September
· October
· November
Discussed reaching out to some of our sponsors who haven’t had a chance to speak yet (Journeys in Yoga, Fit and Functional) and see if they are interested in sending someone to speak 

5. Announcements from Officers

6. Reports

a. Treasurer: Signe Ulsamer
b. Any other updates

Meeting adjourned at 6:05 PM. 
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